January 30, 2009







Delivered by fax and U.S. mail

Randy M. Lebedoff

Senior Vice President and General Counsel

Star Tribune

425 Portland Avenue


Minneapolis, Minnesota 55488-0002

Dear Ms. Lebedoff:


On behalf of the Guild, I want to address the manner and method of the recent workforce reductions.


Yesterday, seven Guild members were told by Editor Nancy Barnes their jobs were being eliminated and they would be laid off, effective Feb. 13. In six of the meetings, the employees were told about a buyout program that included the contractually-required two weeks of pay per year up to 40 weeks and three months of fully-paid health insurance. The seventh employee, a photographer, was told he was being laid off and no buyout program would be offered.

Last month, a similar buyout program was offered to bargaining unit employees and independents as a means to reduce the workforce by at least 25.

Article XIII, Para. 3, of the Collective Bargaining Agreement, outlines the procedure to accomplish a reduction in force for reasons of economy. The Publisher must first offer a buyout program in the job titles/pay classifications where reductions are required, based on the Publisher’s “sole judgment.” If fewer employees opt for the buyout program than required, the Publisher can then layoff in that pay classification. It follows that if enough employees opt for the buyout to meet the required quota, there should be no layoffs in that pay classification.

The notification of the workforce reduction that occurred on Jan. 29 was problematic in that two bargaining unit employees in the A-scale copy editor classification were told their jobs were being eliminated and they faced a layoff on Feb. 13. This was premature and is contrary to the process outlined in Article XIII, Para. 3. A general buyout should first have been offered to the entire employee group of A-scale copy editors.


The reason for this is simple – the A-scale copy editor pay classification was fully subscribed in the last round of buyouts that culminated with the departure of 18 Guild members on Jan. 9. Therefore, a new invocation of Para. 3 is required if a reduction is sought in the pay classification, per the terms of the CBA.

The second issue with the reductions announced Jan. 29 is that the A-scale photographer was told no buyout was available and he was being laid off as the least senior bargaining unit employee in that pay classification. The Publisher did not accomplish its goal of three reductions in this pay classification in the earlier buyout program announced last month.


However, buyout offers were extended to bargaining unit employees in the F-scale clerk and N-scale news assistant pay classifications. As with the A-scale photographer pay classification, the Publisher did not meet its state workforce reduction goal in the F-scale or N-scale pay classification in the buyout program announced last month.


The Guild maintains, as a matter of equity, a buyout offer should also be extended to the A-scale photographer pay classification.


The most recent buyout program, outlined in a Jan. 29 memo by Bob Schafer titled “All hands/ Newsroom buyout program, phase 2,” in the Guild’s view, properly follows the dictates of Article XIII, Para. 3. The same could not be said of the buyout program outlined in a Dec. 15 memo from the Star Tribune’s Human Resources Department.

The Dec. 15 memo offered numerical limits on buyouts in various pay classifications, but broke down the classifications by specific job titles. For example, A-scale jobs that are all part of the same pay classification, per Article IV, Para. 2, of the CBA, were listed individually as “Reporter and Editorial Writer,” “Editorial Cartoonist” and “Metro Columnist.”


The Guild maintains that this is contrary to the language of Article XIII, Para. 3, which states that “job titles” are defined as the pay classifications listed in Article IV, Para. 2, with the exception of certain sub-groups of the A-scale as outlined in that section of the CBA. “Editorial Writer,” “Editorial Cartoonist” and “Metro Columnist” are job titles, not pay classifications.


If Article XIII, Para. 3, is invoked in the future, the Guild maintains the Publisher should follow the outline provided in Mr. Schafer’s Jan. 29 memo and use pay classifications instead of specific job titles.

Please contact me with any questions or for clarification regarding this issue.

Sincerely,

Mike Bucsko

Executive Officer

cc: Unit officers 

      Bob Schafer
